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T h e  i m p a c t s  o f  c l i m a t e  c h a n g e  a r e
o c c u r r i n g  h a r d e r  a n d  f a s t e r  t h a n
m o d e l s  h a v e  p r e d i c t e d .  W h e n  g l o b a l
c l i m a t e  p o l i t i c s  a r e  s t i f l i n g ,  i t ’ s  o u r
t u r n  t o  m o v e !  B a s e d  o n  a  g l o b a l
c o n c e p t ,  C l i m a t h o n  W a i k a t o  i s  a
r e g i o n - b a s e d  p r o g r a m m e  t h a t  o f f e r s  a
c l e a r  p a t h w a y  t o  a c t i o n .  

T h i s  y e a r ,  C l i m a t h o n  W a i k a t o
r e p r e s e n t e d  a n  o p p o r t u n i t y  f o r
c i t i z e n s  f r o m  a c r o s s  t h e  W a i k a t o  t o
c o - c r e a t e  l o c a l l y  r e l e v a n t  i d e a s  a n d
s o l u t i o n s  t o  o u r  r e g i o n ' s  s h a r e d
c l i m a t e  c h a l l e n g e s .  U l t i m a t e l y ,  o u r
g o a l  w a s  t o  r a i s e  c l i m a t e  a w a r e n e s s ,
d i s r u p t  t h e  s t a t u s  q u o ,  r e t h i n k  t h e
w a y  w e  l i v e ,  a n d  r e i m a g i n e  t h e  f u t u r e
w e  w a n t  a s  c i t i z e n s .  F o l l o w i n g  a
r e g u l a r  s e r i e s  o f  o n l i n e  e v e n t s ,  h e l d
b e t w e e n  S e p t e m b e r  2 0 2 1  a n d
F e b r u a r y  2 0 2 2 ,  C l i m a t h o n  c u l m i n a t e d
i n  a n  I d e a t h o n  -  a  o n e - w e e k
i n c u b a t o r - s t y l e  p r o g r a m m e  i n  w h i c h
p a r t i c i p a n t s  i d e a t e d ,  v a l i d a t e d  a n d
p i t c h e d  t r a n s f o r m a t i v e  c l i m a t e
s o l u t i o n s  a d d r e s s i n g  o u r  f i v e  g r e a t e s t
c l i m a t e  c h a l l e n g e s .  

C l i m a t h o n ' s  w a r m - u p  e v e n t s  w e r e
a t t e n d e d  b y  a p p r o x i m a t e l y  2 0 0
p e o p l e .  I n  t o t a l ,  6 3  p a r t i c i p a n t s
e n t e r e d  t h e  I d e a t h o n ,  a n d  2 6  w e n t  o n
t o  c o m p l e t e  t h e  f u l l  w e e k  o f  e v e n t s ,
c u l m i n a t i n g  i n  a  p i t c h .  T e n  t e a m s
p i t c h e d  t h e i r  s o l u t i o n s  t o  o u r  f i v e
c h a l l e n g e s  t o  a n  a u d i e n c e  o f  5 0 +
p e o p l e .  

A l l  s o l u t i o n s  f o c u s e d  o n  a d d r e s s i n g
o n e  o f  t h e  W a i k a t o ’ s  f i v e  g r e a t e s t
c h a l l e n g e s ,  a s  d e t e r m i n e d  b y  W a i k a t o
R a n g a t a h i  V o i c e s  a n d  k e y
s t a k e h o l d e r s :  
1 .  t r a n s p o r t
2 .  e n e r g y
3 .  f o o d

A l t h o u g h  w e  f a c e d  s o m e  c h a l l e n g e s ,
a n d  h a d  t o  m a k e  s e v e r a l  a d j u s t m e n t s
a l o n g  t h e  w a y  ( s u c h  a s  s h i f t i n g  t o
o n l i n e  d e l i v e r y ,  a n d  c h a n g i n g  t h e
d a t e  o f  t h e  I d e a t h o n ) ,  w e  a c h i e v e d
w h a t  w e  s e t  o u t  t o ,  a n d  w o u l d  d e e m
C l i m a t h o n  W a i k a t o  a  r e l a t i v e  s u c c e s s .
A l l  p a r t i c i p a n t s  a n d  m e n t o r s  r a t e d  t h e
p r o g r a m m e  h i g h l y ,  n o t i n g  t h e  e x p e r t
s u p p o r t  a n d  c o n n e c t i o n s  t o  b e  o f
p a r t i c u l a r  v a l u e .  O v e r a l l ,  t h e r e  w a s  a
p o s i t i v e  s h i f t  i n  e m p o w e r m e n t  a n d
p e r c e i v e d  c a p a b i l i t i e s  t o w a r d s
t a c k l i n g  c l i m a t e  c h a n g e ,  a s  a  r e s u l t  o f
t h e  p r o g r a m m e  -  p r e s e n t e d
a n e c d o t a l l y  a s  w e l l  a s  i n  t h e  i m p a c t
m e a s u r e m e n t  -  a l l  o f  w h i c h  w i l l  b e
e x p l o r e d  i n - d e p t h  t h r o u g h o u t  t h i s
r e p o r t .  

F o r  f u t u r e  i t e r a t i o n s  o f  t h e
p r o g r a m m e ,  w e  i n t e n d  t o  d e l i v e r  t h e
p r o g r a m m e  i n  a  h y b r i d  m o d e l ,  t o
a l l o w  f o r  t h e  f u l l  b e n e f i t  o f  t h e
c o n t e n t  w h i l e  s t i l l  b e i n g  a c c e s s i b l e
t h r o u g h  s p e c i a l i s t  u s e  o f  t e c h n o l o g y .
W e  a l s o  r e c o g n i s e  t h e  n e e d  t o  b e t t e r
e n g a g e  a  w i d e r  a u d i e n c e ,  p a r t i c u l a r l y
y o u n g  p e o p l e  a n d  r e g i o n - w i d e .  

Pau l  Kerssens
S t r a t e g i c  A d v i s o r

Emma S inc la i r
P r o j e c t  L e a d

Esther  Gathambo
E v e n t s  M a n a g e r  &  T e c h  L e a d

Chante l l e  Cobby
M a r k e t i n g  M a n a g e r

4 .  b i o d i v e r s i t y
5 .  e m p o w e r m e n t

EXECUTIVE SUMMARY



A HEARTFELT THANK-
YOU

W a i k a t o  W e l l b e i n g  P r o j e c t
T r u s t  W a i k a t o  

H a m i l t o n  C i t y  C o u n c i l  
W a i k a t o  P l a n  

W a i k a t o  U n i v e r s i t y

E n v i r o s c h o o l s

R a n g a t a h i  v o i c e s

H a n n a h  H u g g a n ,  J e n n i f e r  N i c k e l ,
S a r a h  T h o m p s o n  a n d  R i k i
M a n a r a n g i

C l i m a t h o n  W a i k a t o  w o u l d  n o t  h a v e
b e e n  p o s s i b l e  w i t h o u t  t h e  s u p p o r t  o f
a l l  t h o s e  w h o  k i n d l y  c o n t r i b u t e d  t o
o u r  k a u p a p a .  T h e r e  i s  n o  b e t t e r  w a y
t o  b e g i n  t h i s  r e p o r t  t h a n  b y
e x p r e s s i n g  o u r  h e a r t f e l t  a p p r e c i a t i o n
t o  t h o s e  w h o  p l a y e d  a  v i t a l  r o l e  i n  o u r
s u c c e s s .

Main  sponsors :

Suppor t ing  sponsors :

In-k ind  suppor te rs :

W h o  k i n d l y  o f f e r e d  a  venue ,  p l u s  s u p p o r t
w i t h  sponsored  mater ia l s  a n d  out reach

W h o  s u p p o r t e d  s tudent  out reach ,  a n d
p r o v i d e d  mentorsh ip /operat iona l  suppor t .  

Spec ia l  ind iv idua ls  and  groups :

F o r  b e i n g  o u r  North  Star  a n d  g u i d i n g  l i g h t
set t ing  cha l l enges  and  themes

F o r  g i v i n g  t h e i r  t i m e  a n d  e x p e r t i s e  a s  j udges

R a c h a e l  G o d d a r d

S a r a h  R o b e r t s

R h y s  C o o p e r  a n d  S h i v a l i  H a r m a n

O u r  m e n t o r s ,  e x p e r t s ,  c o a c h e s  a n d
s p e a k e r s

A n m o l

W a i k a t o  T a i n u i
T e  W a k a
M o m e n t u m  W a i k a t o  
D e s i g n  F a c t o r y  N e w  Z e a l a n d  
P a r a  K o r e  
G o  E c o  
M a u n g a t a u t a i  S a n c t u a r y  M o u n t a i n
W a i p a  D i s t r i c t  C o u n c i l

F o r  p r o v i d i n g  exper t  adv ice  a n d  connect ions  

W h o  f a c i l i t a t e d  s takeho lder  engagement  

O u r  b r i l l i a n t  Chie f  Enthus iasm Of f i ce rs )  

W h o  l e n t  t h e i r  exper t i se  t o  o u r  p a r t i c i p a n t s

W h o  e n s u r e d  s m o o t h  techn ica l  operat ions

T h e  f o l l o w i n g  k e y  s t a k e h o l d e r s  w e r e
a l s o  p i v o t a l  i n  a c t i v a t i n g  t h e
c o m m u n i t y  a t  l a r g e :

A  s t a k e h o l d e r  m a p  c a n  b e  f o u n d  i n
A p p e n d i x  A .

O f  c o u r s e ,  w e  a r e  a l s o  i m m e n s e l y
g r a t e f u l  t o  a l l  o f  t h e  C l i m a t h o n
W a i k a t o  p a r t i c i p a n t s ,  w h o  c h o s e  t o
s p e n d  t h e i r  w e e k e n d  a d v a n c i n g
c l i m a t e  s o l u t i o n s ,  a n d  m a k i n g  l o c a l
h i s t o r y  w i t h  u s .

C l i m a t h o n  W a i k a t o  I d e a t h o n



G l o b a l l y ,  i t ' s  t r a d i t i o n  t o  c a l l  o n  a
p r o m i n e n t  p o l i t i c i a n  o r  e l d e r  t o  s e t
t h e  c h a l l e n g e s  o f  C l i m a t h o n .  F o r  u s ,  i t
w a s  a  n a t u r a l  c h o i c e  t o  t u r n  t o  t h e
y o u n g e r  g e n e r a t i o n .  W e  h e l d  a  c o -
d e s i g n  s e s s i o n  w i t h  R a n g a t a h i  v o i c e s
-  w h o  r e p r e s e n t  t h e  f u t u r e ,  t o
u n d e r s t a n d  t h e  g r e a t e s t  c h a l l e n g e s
f a c i n g  o u r  r e g i o n .

I n  a l l  s o l u t i o n s  a n d  i d e a s ,  w e  l o o k e d
f o r  w o r k  o n  t h e  r o o t  c a u s e s  a n d
t r a n s f o r m a t i v e  c h a n g e  t o w a r d  o n e  o r
m o r e  o f  t h e s e  c h a l l e n g e s  -  a n d  e a c h
o f  t h e  w i n n i n g  i d e a s  e f f e c t i v e l y
a c h i e v e d  t h i s .  W e  b e l i e v e  t h a t  a l l
s c i e n c e  a n d  t e c h n o l o g y  i s  a v a i l a b l e  t o
r e v e r s e  g l o b a l  w a r m i n g .  W e  t h u s
a i m e d  f o r  s o l u t i o n s  t h a t  i m p l e m e n t e d
a n d  e n a b l e d  p o s i t i v e  c h a n g e  a s  o f
t o m o r r o w .

KEY THEMES,  PRINCIPLES
& CHALLENGES

S i n c e  2 0 1 5 ,  C l i m a t h o n  h a s  b e e n
u n i t i n g  p e o p l e  a c r o s s  c o u n t r i e s  a n d
c u l t u r e s  t o  c o - c r e a t e  s o l u t i o n s  t o
l o c a l  c l i m a t e  c h a l l e n g e s .  T h i s  y e a r ,
f o r  t h e  f i r s t  t i m e  e v e r ,  t h i s  g l o b a l
h a c k a t h o n  w a s  b r o u g h t  t o  t h e
W a i k a t o  r e g i o n  b y  I m p a c t  H u b
W a i k a t o  a n d  o u r  k e y  c o l l a b o r a t o r s .  

C l i m a t h o n  W a i k a t o  s e t  o u t  t o  ra i se
c l imate  awareness ,  d i s r u p t  t h e  s t a t u s
q u o ,  r e t h i n k  t h e  w a y  w e  l i v e ,  a n d
r e i m a g i n e  t h e  f u t u r e  w e  w a n t  a s
c i t i z e n s .  A t  t h e  h e a r t  o f  i t  a l l  i s  t h e
I d e a t h o n  w h i c h  b u i l d s  t h e  f o u n d a t i o n
f o r  l ong- las t ing  c l imate  pro jec ts ,
i m p a c t - d r i v e n  s t a r t - u p s ,  a n d  g e n u i n e
c o n v e r s a t i o n s  w i t h  d e c i s i o n - m a k e r s ,
o v e r  c i t y  p l a n s  a n d  p o l i c i e s .  T h e
e v e n t  s e r i e s  i s  d e s i g n e d  t o  engage
and  empower  a  broad  and  d iverse
communi ty ,  t o  a l l o w  f o r  s h a r i n g  o f
i d e a s  a n d  t h e  c r e a t i o n  o f  l o n g - l a s t i n g
i m p a c t .

INTRODUCTION

M a n a a k i  w h e n u a ,  M a n a a k i  t a n g a t a ,
H a e r e  w h a k a m u a .
C a r e  f o r  t h e  l a n d ,  c a r e  f o r  t h e  p e o p l e
a n d  m o v e  f o r w a r d .

C l i m a t h o n  W a i k a t o  w a s  d r i v e n  b y  f i v e
k e y  p r i n c i p l e s :  

J u s t  t r a n s i t i o n  
S c i e n c e  l e d  r e s p o n s e  
N a t u r e - b a s e d  s o l u t i o n s  
T i r i t i - l e d  a p p r o a c h  
A  c l e a r ,  a m b i t i o u s  a n d  a f f o r d a b l e
p a t h

Transpor t :  H o w  t o  b r i n g  o u r
m o b i l i t y  a n d  t r a n s p o r t  t o  z e r o
e m i s s i o n s ,  w h i l s t  b e i n g
a c c e s s i b l e  /  a f f o r d a b l e  t o  a l l ?
Energy  and  hea l thy  homes :
W h a t  c a n  e n a b l e  o u r  e n e r g y
u s a g e  t o  b e c o m e  m o r e
e f f i c i e n t  a n d  s u s t a i n a b l e ?

Food  sys tems  and  agr i cu l tu re :
H o w  c a n  w e  t r a n s f o r m  o u r
f o o d  s y s t e m s  t o  b e  h e a l t h i e r ,
f a i r e r  a n d  m o r e  s u s t a i n a b l e ?

Biod ivers i ty :  I n  w h a t  w a y s  c a n
t h e  b i o d i v e r s i t y  i n  t h e  W a i k a t o
b e  i n c r e a s e d ?

Empowerment :  H o w  c a n  a l l
p e o p l e  b e  e m p o w e r e d  t o  t a k e
a c t i o n  o n  c l i m a t e  c h a n g e  i n  t h e
W a i k a t o ?



Tesh Randall (Raglan Food Co), Jennifer Nickel
(Waikato Regional Council), Simon Thomson
(Regenerative Farmer), Aaron Barnsdall (Maungatautari
Ecological Island Trust), and Hannah Huggan (Climate
Justice Advocate), plus Paul Murray as MC

KEY ACTIVITIES &
PROGRAMME OUTLINE
Warm-Up Events
T h r o u g h o u t  t h e  C l i m a t h o n ,  o u r  f o c u s  w a s  o n  e n a b l i n g  c l i m a t e  a c t i o n  i n  t h e
W a i k a t o  v i a  a  s e r i e s  o f  e v e n t s ,  w o r k s h o p s ,  e x p e r t  v i e w s ,  s e c t o r  a n d  i n d i v i d u a l
p a r t i c i p a t i o n  a n d  c o l l a b o r a t i o n .  I n  t h e  l e a d - u p  t o  t h e  I d e a t h o n ,  w e  d e l i v e r e d  a
s e r i e s  o f  i n t e r a c t i v e  o n l i n e  w o r k s h o p s  a n d  e v e n t s ,  d e s i g n e d  t o  e q u i p  l o c a l
c h a n g e m a k e r s  w i t h  t h e  t o o l s  t h e y  n e e d e d  f o r  c h a n g e .

Event Date Summary Speakers

Documentary
& Fireside
Chat 

Sep 2021 Free online screening of
2040, followed by a panel 

Waikato’s
Climate
Challenges

Sep 2021 Deep-dive into the root
causes of the Climathon
Waikato challenges

Ngakau Harris-Peke (Para Kore), Dr Janelle Ward
(Sanctuary Mountain Maungatautari), Ian Mayes
(Hamilton City Council), and Jose Gonzalez (Waikato
Regional Council), plus Paul Murray as MC

Introduction
to Global
Warming

Oct 2021 Workshop exploring how
to reverse global warming

Delivered in partnership with Pachamama Alliance
Aotearoa

Climate
Collage (x2
sessions)

Oct 2021 Workshop exploring the
causes and effects of
climate change

Facilitated by Pete Bernhardt (La Fresque du
Climat/Climate Fresk)

Climate
Drinks 

Nov 2021
and Feb
2022

A virtual climate action-
themed networking event

Nicola Turner (Mainstream Green), Manaaki Nepia
(Waikato Tainui), Lorraine Dixon (Waikato Tainui), and
James Hutchinson (Kiwinet), Georgina Miller (Project Do
Less), Rachael Goddard (Waikato District Council),
Hannah Huggan, plus Dujon Cullingford as MC

C l i m a t h o n  W a i k a t o  W a r m - U p  E v e n t s



Cl imathon  Waikato  Ideathon
T h e  c l i m a x  o f  C l i m a t h o n  W a i k a t o  w a s  a n  I d e a t h o n ,  w h e r e  c h a n g e m a k e r s  f r o m
a c r o s s  t h e  r e g i o n  c a m e  t o g e t h e r  t o  w o r k  i n  t e a m s  t o  e x p l o r e  a n d  d e v e l o p
s o l u t i o n s  t o  s h a r e d  c l i m a t e  c h a l l e n g e s .  B e t w e e n  M a r c h  2 8 t h  -  3 1 s t ,  w e  r a n  a
v i r t u a l  p o w e r - h o u r  s e s s i o n ,  d e s i g n e d  t o  h e l p  p a r t i c i p a n t s  d e v e l o p  i n s p i r i n g  a n d
w e l l - i n f o r m e d  i d e a s  t h a t  e f f e c t i v e l y  a d d r e s s e d  o n e  o f  t h e  f i v e  c h a l l e n g e s .  T h e
f u l l  w o r k i n g  w e e k e n d ,  w h e r e  p a r t i c i p a n t s  d e v e l o p e d  a n d  p i t c h e d  t h e i r  i d e a s ,
t o o k  p l a c e  b e t w e e n  A p r i l  2 n d  -  3 r d .

Event Date Summary Speakers

Kick-Off March
28th

An exploration of the
week

James Shaw

Ideation March
29th

An exploration of Design
Thinking

Elna Fourie (Design Factory)

Challenge
Deep-Dive

March
30th

Break-out sessions
looking into the root
causes, and potential
solutions, for Climathon
Waikato challenges

Alex Daniel (Enviroschools), Gareth Cartwright
(Community Energy Network), Jose Gonzalez (Waikato
Regional Council), Claire St Pierre (Waipa District
Council), Evan Vaughters (Hamilton City Council),
Ngakau Harris-Peke (Para Kore), Poppy Barran
(Hamilton City Council)

Validation March
31st

A deep-dive into how to
identify and validate
solutions

Paul Kerssens (Impact Hub Waikato)

Ideathon -
Day One

April 2nd Idea development,
validation, and testing

Ngahuia Muru, Mitchell Jordan and Rosalie Norton
(Waikato Rangatahi Voices), Sarah Boher (Reusabowl),
Pamela Storey (Waikato Regional Council), Jennifer
Nickel (Waikato Regional Council), Sarah Thompson
(Hamilton City Council), and Ben Gleisner (Cogo)

Ideathon -
Day Two

April 3rd Idea refinement and
pitching

-

C l i m a t h o n  W a i k a t o  p a r t i c i p a n t s  d r e s s e d  u p
f o r  t h e  f i n a l  p i t c h



13-17 18-24 25-34 35-44 45-54 55-64 65+

40% 

30% 

20% 

10% 

0% 

OUTREACH &
MARKETING

77 followers 130 followers 74 followers
16.2K reach 3K reach 4.9K reach

70% female
30% male

60%
Hamilton

Climate Action Aotearoa, Trust Waikato, Taupō
EEC, Momentum, Wintec, Go Eco, Hamilton City

Council, Waikato Regional Council, Climate Fresk
Aotearoa NZ, and Waikato Plan

Featured in:
- Waikato Times
- Waikato News

- Waikato Business News



OUTCOMES & POSITIVE
IMPACT
T h r o u g h o u t  t h e  p r o c e s s ,  d e s p i t e  t h e  c h a l l e n g e s  w e  f a c e d ,  w e  k e p t  o u r  e y e  o n
t h e  p r i z e  -  e n s u r i n g  a l l  o f  o u r  a c t i v i t i e s  w e r e  a l i g n e d  w i t h  t h e  l o n g - t e r m
i n t e n d e d  i m p a c t  ( e n g a g e m e n t  a n d  e m p o w e r m e n t  i n  c l i m a t e  a c t i o n ) ,  a s  w e l l  a s
t h e  i n t e n d e d  o u t c o m e s  ( m i d - t o  s h o r t  t e r m  t a n g i b l e  a n d  m e a s u r a b l e  p a r a m e t e r s
a n d  s u c c e s s  i n d i c a t o r s  s u c h  a s  n u m b e r  o f  p a r t i c i p a n t s ,  a t t e n d e e s ,  p e o p l e
r e a c h e d ,  p r o j e c t s  u n d e r t a k e n ,  a n d  m o r e ) .  

T h e  e v a l u a t i o n  a n d  i m p a c t  m e a s u r e m e n t  i s  c r u c i a l  f o r  C l i m a t h o n  W a i k a t o  t o
j u s t i f y  o u r  a c t i v i t i e s ,  e n s u r e  t h a t  w e  a r e  r e a c h i n g  o u r  g o a l s ,  a n d  f o r m  a  b a s e l i n e
f o r  f u t u r e  i m p r o v e m e n t s .  

W e  h a v e  d o n e  t h i s  b a s e d  u p o n  t h e  f i n d i n g s  f r o m  t h r e e  o n l i n e  s u r v e y s ,  a s  w e l l
a s  a n e c d o t a l  e v i d e n c e  a n d  t e s t i m o n i a l s .  A  b a s e l i n e  s u r v e y  ( p r i o r  t o  t h e
I d e a t h o n )  a n d  a n  e x i t  s u r v e y  ( a f t e r  t h e  I d e a t h o n )  h a v e  e n a b l e d  u s  t o  m e a s u r e
t h e  s h i f t  i n  t h e  t a r g e t  o u t c o m e s .  

T h i s  h a s  g i v e n  u s  i n s i g h t  o n  h o w  w e l l  w e  f u l f i l l e d  o u r  o b j e c t i v e s  o f  r a i s i n g
c l i m a t e  a w a r e n e s s ,  a n d  s p a r k i n g  i n n o v a t i o n ,  c o l l a b o r a t i o n ,  a n d  a c t i o n .

P o s i t i v e  q u a l i t a t i v e  f e e d b a c k  c a n  b e  f o u n d  i n  A p p e n d i x  C .

Cl imathon  Waikato  overa l l  
Power  hour  warm-up  sess ions  
Fu l l  work ing  weekend
Qua l i ty  o f  the  speakers  
Qua l i ty  o f  the  mentors  

8 .1 /10
7 .2 /10
7 .4 /10
8 .3 /10
8 .5 /10

91 .7% 92.4% 83.3% 77%
" C l i m a t h o n

W a i k a t o  h a s
g i v e n  m e  n e w

i d e a s  f o r  m y  o w n
p e r s o n a l  c l i m a t e

a c t i o n s "

" I  m a d e  v a l u a b l e
c o n n e c t i o n s  w i t h

o t h e r s  d u r i n g
C l i m a t h o n
W a i k a t o "  

" C l i m a t h o n
W a i k a t o  h a s
i n c r e a s e d  m y

s e n s e  o f
e m p o w e r m e n t

r e l a t i n g  t o
c l i m a t e  a c t i o n "

" I  a m  l i k e l y  t o
c o n t i n u e  w o r k i n g
o n  m y  C l i m a t h o n
W a i k a t o  p r o j e c t "

Wil l  j o in  us  next  year
Wi l l  recommend to  a  f r i end

84 .7%
84.7%
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6363 TOTAL
ATTENDEES

88
INSPIRING SPEAKERS 

77 VIRTUAL
WARM-UP
EVENTS

ATTENDEES
FROM

ACROSS
THE

WAIKATO
REGION

SPEAKERS

44 VIRTUAL
POWER-HOUR
EVENTS

8080 ATTENDEES

2626
MENTORS

AND
SUBJECT
MATTER
EXPERTSTEAMS

PITCHED

2626 COMPLETED THE FULL
PROGRAMME

20002000 COLLECTIVE HOURS OF
CLIMATE ACTION

24002400 REACHED
ON SOCIAL
MEDIA 1414 TEAMS

FORMED

WARM-UP EVENTS POWER-HOURS

IDEATHON WEEKEND

8.18.1 AVERAGE RATING FOR CLIMATHON WAIKATO
OVERALL

92.4%92.4%  OF PARTICIPANTS HAVE NEW IDEAS FOR THEIR
OWN PERSONAL CLIMATE ACTIONS

91.7%91.7% OF PARTICIPANTS INCREASED THEIR SENSE OF
EMPOWERMENT RELATED TO CLIMATE ACTION

84.7%84.7% OF PARTICIPANTS WOULD JOIN US AGAIN, AND
WOULD RECOMMEND CLIMATHON WAIKATO TO

A FRIEND

1010



PARTICIPANTS, IDEAS
AND WINNERS

P a r t i c i p a n t s  r a n g e d
i n  a g e  f r o m  1 3  t o  7 9
y e a r s .  T h e  m e d i a n
a g e  w a s  4 4  y e a r s .

13-17 18-24 25-34 35-44 45-54 55-64 65+

20 

15 

10 

5 

0 

7 0 %  o f  p a r t i c i p a n t s  i d e n t i f i e d  a s  
f e m a l e .

T h e  o c c u p a t i o n s  o f  p a r t i c i p a n t s  i n c l u d e d  s t u d e n t s ,  s t r a t e g y  a d v i s o r s ,  t e a c h e r s ,
s u s t a i n a b i l i t y  o f f i c e r s ,  p r o j e c t  m a n a g e r s ,  s c i e n t i s t s ,  r e s e a r c h e r s ,  e v e n t
m a n a g e r s ,  n u t r i t i o n i s t s ,  h e r b a l i s t s ,  a r c h i t e c t s ,  b u s i n e s s  o w n e r s ,  d i r e c t o r s ,
a c c o u n t  m a n a g e r s ,  a n d  c o n s u l t a n t s .  

Transpor t

E - E a s y  -  a n  e - b i k e  s u b s c r i p t i o n
s e r v i c e s  ( I n n o v a t i o n  P r i z e
W i n n e r )
M o d e  C h o i c e  M a y  -  a  m o n t h - l o n g
c h a l l e n g e  f o r  s a m p l i n g  a l t e r n a t i v e
t r a n s p o r t  o p t i o n s  ( P e o p l e ’ s
C h o i c e  P r i z e  W i n n e r )

Food  and  agr i cu l tu re

G r o w n  i n  W a i k a t o  -  b r i n g i n g
p r o d u c e r s  a n d  c o n s u m e r s  t o
s h o w c a s e  s u s t a i n a b l e  f o o d
p r o d u c t i o n
T e a m  5  -  a n  a p p  t h a t  a c t s  a s  a
h u b  f o r  s e a s o n a l ,  p l a n t - b a s e d
e a t i n g

Biod ivers i ty

T e a m  7  -  a n  i n f o r m a t i o n  h u b  w i t h
l i n k s  t o  r e s o u r c e s  a n d  w a y s  t o
e m p o w e r  c o m m u n i t y  g r o u p s  t o
c o n n e c t ,  h o s t  k e t e  t u a t e a / a r a n u i ,
p l a n t ,  a n d  m a i n t a i n  t h e i r
p r e f e r r e d  b i o d i v e r s i t y

Empowerment

C l i m a t e  C o m m o n s  -  a  f o r u m  f o r
e n a b l i n g  c o l l a b o r a t i o n  a m o n g s t
c l i m a t e  a c t i o n  i n i t i a t i v e s
( C o m m u n i t y  P r i z e  W i n n e r )
E n v i r o  S t o r y  -  a  w e b s i t e  f e a t u r i n g
i n s p i r a t i o n a l  s t o r i e s  a n d  v i d e o s  t o
e m p o w e r  a n d  e n a b l e  a c t i o n
( G r a n d  W i n n e r )
S m a l l  W i n s ,  B i g  P l a n e t  -  a
p l a t f o r m  f o r  c e l e b r a t i n g  c l i m a t e
v i c t o r i e s  ( Y o u t h  P r i z e  W i n n e r )

Energy  and  hea l thy  homes

N o  i d e a s  d e v e l o p e d



FOLLOW-UP SUPPORT
T h e  w r a p - a r o u n d  s u p p o r t  t h a t  t h e
p a r t i c i p a n t s ,  t e a m s  a n d  w i n n e r  w i l l
r e c e i v e  i s  i m p e r a t i v e  t o  t h e  i m p a c t
t h a t  a  C l i m a t h o n  w i l l  h a v e .  I m p a c t
H u b  W a i k a t o  a n d  t h e  c o l l a b o r a t o r s
a n d  s t a k e h o l d e r s  o f  C l i m a t h o n
W a i k a t o  a r e  w e l l  p o s i t i o n e d  t o
c o n n e c t  g r e a t  i d e a s  w i t h  r e l e v a n t
p e o p l e  a n d  o r g a n i s a t i o n s  t o  e n s u r e
t h a t  t h e  w o r k  t h a t  i s  d o n e  o v e r  t h e
I d e a t h o n  w e e k  i s  m e r e l y  t h e  s t a r t  o f
s o m e t h i n g  b i g ,  a n d  t h a t  t h e  e f f o r t s  o f
t h e  p a r t i c i p a n t s  i s  n o t  w a s t e d .  

S o o n  a f t e r  t h e  e v e n t ,  w e  h o s t e d  t h e
f i r s t  o f  m a n y  p a r t i c i p a n t s  H a p p y  H o u r
-  a n  i n f o r m a l  g a t h e r i n g  t o  a l l o w  t h e
p a r t i c i p a n t s  t o  r e - c o n n e c t ,  d e b r i e f
a n d  i n v e s t i g a t e  f u t u r e  d i r e c t i o n s .

A d d i t i o n a l l y ,  a l l  p a r t i c i p a n t s  h a v e
b e e n  c o n t a c t e d  a n d  e n g a g e d  b y  t h e
I m p a c t  H u b  W a i k a t o  t e a m ,  i n  o r d e r  t o   
d e t e r m i n e  t h e  t y p e  o f  s u p p o r t  t h a t  i s  

n e e d e d ,  a n d  t h e s e  c o n v e r s a t i o n s  a r e
o n g o i n g .  A t  l e a s t  t w o  t e a m s  h a v e
a l r e a d y  u t i l i s e d  t h e  c o n n e c t i o n s  o f
I m p a c t  H u b  t o  c o n n e c t  w i t h  p o t e n t i a l
f u n d e r s  a n d  c o l l a b o r a t o r s ,  a n d  t h e s e
c o n v e r s a t i o n s  a r e  c u r r e n t l y  u n d e r w a y .
F o r  e x a m p l e ,  E n v i r o S t o r y  h a v e
c o n n e c t e d  w i t h  o n e  o f  t h e  m a i n
s p o n s o r s  o f  t h e  C l i m a t h o n  t o  a c c e s s
f u n d i n g  f o r  t h e m s e l v e s  a n d  t h e
s u s t a i n a b i l i t y  o f  t h e i r  p r o j e c t .  T h e y
h a v e  a l s o  b e e n  c o n n e c t e d  w i t h  o t h e r
t e a m s ,  a s  w e l l  a s  e x i s t i n g  v e n t u r e s ,
w i t h  i d e a s  t h a t  c o m p l e m e n t  t h e
c o n c e p t  a n d  e n s u r e  a  c o l l a b o r a t i v e
a p p r o a c h .  

E - E a s y  a n d  C l i m a t e  C o m m o n s  a r e  a l s o
p a r t  o f  t h e  2 0 2 2  c o h o r t  o f  I m p a c t
H u b ’ s  A c c e l e r a t e  R e g i o n a l  M e m b e r s h i p
-  w h i c h  w i l l  a l l o w  t h e m  t o  c o n n e c t
w i t h  e n t r e p r e n e u r s  b o t h  l o c a l l y  a n d
a c r o s s  t h e  A s i a - P a c i f i c  r e g i o n .  



CONCLUSION

O v e r a l l ,  w e  c o n s i d e r  C l i m a t h o n  W a i k a t o  a  s u c c e s s .  G i v e n  t h a t  t h i s  w a s  o u r  f i r s t
y e a r  d e l i v e r i n g  t h e  e v e n t ,  w e  h a v e  a l s o  l e a r n t  a  l o t  -  a n d  w e  l o o k  f o r w a r d  t o
a p p l y i n g  t h e s e  l e s s o n s ,  a s  w e  b u i l d  u p o n  o u r  s t r e n g t h s  a n d  s u c c e s s e s  i n  c o m i n g
y e a r s .  W e  h o p e  a  g l o b a l  p a n d e m i c  i s  a  c h a l l e n g e  w e  w i l l  n o t  n e e d  t o  c o n t e n d
w i t h  i n  f u t u r e  i t e r a t i o n s  o f  C l i m a t h o n  W a i k a t o .  W e  a l s o  a c k n o w l e d g e  t h a t  p a r t s
o f  t h e  p r o j e c t  m a n a g e m e n t  a n d  s t a k e h o l d e r  o u t r e a c h  c a n  b e  i m p r o v e d  w i t h  o u r
l e a r n i n g s  f r o m  t h e  f i r s t  i t e r a t i o n .  

T h r o u g h o u t  t h e  w a r m - u p  e v e n t s  a n d  I d e a t h o n  w e e k e n d ,  t h e  p a r t i c i p a n t s  b l e w
u s  a w a y  w i t h  t h e i r  r i c h  d i s c u s s i o n s ,  i n s i g h t f u l  i d e a s ,  a n d  c o n f i d e n t  p i t c h e s .  I t
w a s  i n s p i r i n g  t o  s e e  s u c h  a  d i v e r s e  g r o u p  o f  p e o p l e  r a l l y  s o  u n i t e d  b y  t h e i r
d r i v e  t o  c r e a t e  c h a n g e .  P e r h a p s  b e s t  o f  a l l ,  C l i m a t h o n  W a i k a t o  m a d e  r i p p l e s  -
w i t h  t h e  I d e a t h o n  s p a r k i n g  c o n v e r s a t i o n ,  c u r i o s i t y ,  a n d  a c t i o n ,  t h r o u g h o u t  t h e
r e g i o n  w e l l  a f t e r  t h e  f i n a l  P i t c h  a n d  S h o w c a s e  e v e n t  d r e w  t o  a  c l o s e .

A b o v e  a l l ,  w e  w a n t  t o  a c k n o w l e d g e  t h e  i n c r e d i b l e  c o l l a b o r a t i v e  e f f o r t  t h a t  w e n t
i n  t o  m a k i n g  t h i s  p r o j e c t  c o m e  a l i v e ;  t h i s  m u l t i  s t a k e h o l d e r ,  p u b l i c - p r i v a t e
p a r t n e r s h i p  i s  a  t e s t a m e n t  t o  t h e  i m p o r t a n c e  a n d  u r g e n c y  o f  t h e  g l o b a l  c l i m a t e
c r i s i s ,  a n d  w e  h a v e  d e m o n s t r a t e d  t h a t  o r g a n i s a t i o n s  i n  W a i k a t o  a r e  w i l l i n g  a n d
a b l e  t o  c o m e  t o g e t h e r  t o  m a k e  a  d i f f e r e n c e ,  u s i n g  a  p r o v e n  g l o b a l  m o d e l  s u c h
a s  C l i a m t h o n .  



APPENDIX A

Media  Coverage
T h i s  w a s  t h e  m e d i a  c o v e r a g e  o f  C l i m a t h o n  W a i k a t o :

https://www.nzherald.co.nz/waikato-news/news/waikato-on-a-mission-to-find-local-solutions-to-climate-change-at-climathon-event/VB5WUHUZ4TOB3YAOQY27O4FVFA/
http://wbn.co.nz/2022/04/26/south-waikato-team-wins-the-waikato-regions-first-ever-climathon-event/
https://www.stuff.co.nz/waikato-times/news/300562911/south-waikato-team-clean-up-at-inaugural-climathon#:~:text=Half%20of%20the%20South%20Waikato's,Waikato's%20first%20climate%20action%20Climathon.


APPENDIX B
Pos i t i ve  Feedback  f rom Par t i c ipants

“The idea of translating climate solutions
into tangible projects was the inspiration
for me to sign up. Climathon Waikato
offered a great opportunity to learn from
awesome mentors and changemakers and
co-create solutions that would make a
positive difference to our planet” -
Climathon Waikato participant

“I felt like I took away a better
understanding of how to approach
community lead solutions and better
empower people in the community. I also
learnt a lot about the marketing
approaches taken from the mentors
involved in the hackathon” - Climathon
Waikato participant

“Honestly, at first I thought I would sign up
because it sounded fun. I only truly realised
how cool it was after the Climathon week
started” - Climathon Waikato participant

“It was the largest online event I have been
to and it was amazing to see how the
technology worked! It was also fantastic to
hear the other pitches, and immediately we
say different opportunities for collaboration
in the future” - Climathon Waikato
participant

“Climathon struck me as an event that
created a community of climate actors who
are capable of turning innovative ideas into
practical solutions. The biggest barrier to
climate action is working in silos. We need
to come together, collaborate and co-
create solutions. I think this is what
Climathon communicated through this
event” - Climathon Waikato participant

“I really enjoyed the diversity of the
participants and the ideas that came from
them. Everyone approached the challenge
from completely different angles and it
helped widen my view of approaches to
large problems such as climate change” -
Climathon Waikato mentor

“There are so many people motivated and
dedicated to climate action, and it is great
that there are exciting and innovative ideas.
It made me feel hopeful about the future” -
Climathon Waikato mentor

“I was inspired to sign up because this
platform offers huge opportunities for
youth to step up to lead change for a better
future. With support of diverse experts
great things can happen through their
leadership. Climathon is a strong enabler.
It's inspiring to see youth boldly and
actively leading their peers and other
generations” - Climathon Waikato mentor



APPENDIX C
Case  Study :  Env i ro  Story  (Grand  Pr ize  Winner )

An online volunteer platform, featuring
inspirational stories and videos, designed to
counteract the barriers that prevent people
from becoming engaged as climate action
volunteers, and enable action.

Vision: To have people engaged in environmental
projects throughout the region, in a meaningful
way that has measurable benefits for their
wellbeing and the environment. 

Mission: The experience of volunteering can be
life-changing and can have a deep impact on the
wellbeing of the volunteer, the community, the
project & the planet. By creating a platform that
inspires potential volunteers toward action,
Enviro Stories moves individuals from
consideration to commitment, through a series of
well-crafted inspirational stories & video

Since Climathon, this team has gone on to further
their idea and connect with funders to secure the
future of the project, thanks to Waikato
Wellbeing Project and Impact Hub Waikato.

Case  Study :  Mode  Cho ice  May  (Peop le ' s  Cho ice  Winner )

A month-long challenge for sampling a range of
alternative transport options.

Vision: To enable emission reduction by
highlighting alternative modes of transport,
fostering behaviour change and ultimately,
reducing one’s dependency on, and use of,
private vehicles.

Mission: Mode Choice May aims to encourage
people to explore and sample a range of
alternative transport options, so that they can
make appropriate choices, for appropriate
journeys with the outcome of future behaviour
change and reduced emissions from private
motor vehicles.


